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A 21st Century Approach to 
Economic Development:  

 
(And how not to squander a 

recession) 
 
 
 
 



Calgary Economic Development 
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Spectrum of activity 
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Flexible work and Economic Development 

In Calgary since 2008 



Distributed Work  
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Trends 
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At any given time, about 
1/3 of all professionals are 
working remotely. source: 
HOK benchmark study 

While in the office, people spend less than 
50% of their workday at their desk source: 
CBRE research 

Only 49% of office desks are in use at any 
one time during standard office hours.  
Source: Johnson Controls Global Workplace 
Solutions Workplace Strategy  

Individual offices 
can sit empty 80% 
of the time. source: 
Herman Miller 
research study 

Acceptance Management 



For cities 

WORKshift is: 

A business-friendly, environmentally 

responsible strategy that promotes 

increased employee productivity, reduces 

unnecessary commutes and reduces the 

strain on public transportation and roads 
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City partners 
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CITIES 



For cities 
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A turn-key approach 
with a trusted 
process and brand  to 
promote remote work 
and accelerate 
adoption in cities 



WORKshift: a new tool in economic development 
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Workforce 
• Attract talent & business 
• Market talent internationally 

 
Society 

• Reduce congestion 
• Improve livability 
• Reduce stress on infrastructure 
• Reduce CO2 emissions 
• Disaster preparedness 



For organizations 
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Research  

 

1.  What is the degree to which Canadian talent    

     is connected to their work? 
 
2.  How important is flexibility? 
 
3.  What role does technology play? 
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What we found 
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What we found 
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Employees that are able to 
work flexibly are 21% 
more engaged  

High engagement 
increases by 89% (from 
18% to 34%) 
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“Please Lord, grant us one more boom and we 
promise not to pi** it away this time” 



 

 

…it’s not 1983 
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Talent Hub: a snapshot 

 

 

 

 

We will help Calgary export our 
expertise, while retaining our talent 
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2 primary models 
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Hire remote 
workers 

Establish satellite 
offices 

Project-based 
work  

Access to the 
talent 

Co-work spaces  
WORKshift 

model 

Potential longer 
term initiative 

Access to talent 
Absorb 

commercial real 
estate 
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Objective 

We will get unemployed Calgarians back 
to work 

Absorb office vacancies 

Diversify the economy 



Our Product  

What we are known for: 

World-class engineers, geoscientists, 
HSE and project managers with experience 

in large-scale, capital-intensive infrastructure projects 



Talent Hub initiative: CED’s “wild child” 

• Deviation from traditional economic development activity 

• Short-term project (2 years)  

• Focus is quick wins, experimentation, agile 

• Matching surplus Calgary talent with projects outside of our 
region 

 
• Toronto 

• Vancouver 

• California 

• Mexico 

• Iran 

• Etc 
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Matching supply and demand 

Quantifying and validating supply 

 
• Engineers: Petroleum, mechanical, civil 

• Network IT professionals, systems analysts 

• Geoscientists 

• Drillers 

• Financial services professionals 
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Uncovering demand 

Supply data will be used to identify key projects with a talent 
deficit that we can satisfy 

 

o Clusters in US with heavy focus on infrastructure 

o Energy sector opportunities: Iran, Mexico 

o Clean tech and renewable energy 

o Ag Biz 

 

Leverage Calgary opportunity: talent+RE to satisfy project needs 

(wedge into longer term partnerships with YYC) 
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Call to action 
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1. Need talent? 
 

2. Developing a distributed 
work strategy? 
 

3. Support for your internal 
workplace transformation  
 
 
 
 
 



thank you. 


