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Why Intergovernmental Collaboration?

Benefits of good intergovernmental relations include:
« Opportunities to coordinate and harmonize policies

» Share capacity, exchange information, and learn from one
another

* Leverage influence
» Find flexible working arrangements.

We are very familiar with Intergovernmental Relations as it applies to:
» relations between central governments and provinces or states
* relations among the provinces and states themselves.

Focus for Aboriginal relations has often been on the negotiation and
implementation of modern treaties.

IGR approaches should also be applied to Aboriginal Governments
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NWT Context

The NWT:
« is a large jurisdiction with relatively small population.

 is culturally diverse with almost half the population
Aboriginal.

* has many remote communities and established and
emerging Aboriginal Governments

* enjoys a dynamic and evolving political system
The Northwest Territories has developed a number of

iIntergovernmental approaches to address its unique
circumstances
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Devolution of land and resource management from Canada to the
GNWT offered opportunity to create an improved model for greater
intergovernmental cooperation among the GNWT and Aboriginal
Governments



Intergovernmental Council on Lands and
Resources

As a result of devolution a Intergovernmental Council on Lands and
Resource Management was created.
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Intergovernmental Council on Lands and
Resources

The Intergovernmental Council includes the Northwest Territories
and, to date, 9 Aboriginal governments.

It is required to meet annually and is supported by a secretariat.

The Council provides an important new opportunity for northern
leaders to cooperate on land and resource management across

jurisdictions.



—
.-uﬂ.-_,;-‘ W ik N 1'- T ]\“i TV, r ,"'::'I.' R , WA I .’,‘I:,..'".' "' 5 T
D e R s B R 9

Intergovernmental Council on Lands and
Resources

Two meetings held so far with working groups established in the
areas of:

« Aboriginal Government Capacity Building
« Finance Working Group — which provides advice on the
Implementation of resource revenue sharing

Priority areas identified include:

» Identifying priority legislation for review

* Reviewing processes for water management and planning

» Investigating options and best practices related to impact
benefits



The Government of the NWT has
developed an Aboriginal Government
engagement Approach.

Principles of Engagement include:

» Recognition of rights

« Building of respectful relationships

* Responsible and flexible government
to government relationships.

Has resulted in 7 intergovernmental
agreements to date.

The Gavernmant of the Northwest Territaries’ Approach
to Engaging with Aboriginal Governments
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Other Intergovernmental Agreements

These IG Agreements include a
requirement to met at the most senior
political levels at least once a year.

Meeting agendas are negotiated in
advance

Conversations are often focused on
areas of potential collaboration.

Outcomes are recorded, tracked and
supported by officials.
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Other Intergovernmental Agreements

The first Aboriginal government IG MoU was signed with the Ttichg
Government in October 2014.

Similar IG MoU have since been signed with the Gwich’in Tribal Council,
the Gwich’in Tribal Council, the NWT Metis Nation, the Akaitcho Territory
Dene First Nations, the Inuvialuit Regional Corporation, the Sahtu
Secretariat Inc. and the Salt River First Nations.

19 bilateral meetings held between NWT Premier and Cabinet and
Aboriginal leadership so far.

Meetings have led to improved relations and greater collaboration.
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Key Points

IGR principles can be and have been applied to the
public government/Aboriginal government context.

Formalized working relationships have fostered
collaboration.

IGR agreements can compliment self-government and
land claim agreements.
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