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Animal Health Emergency 
Management Projects 
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Incursions between  
1992 and 2003 

Costs of control 
including slaughter 
and trade losses can 
be very large  

Outbreaks in officially free 
countries/zones 2004-2017 

Country Year 
Argentina 2006 
Botswana multiple 
Brazil 2005/6 
Bulgaria 
Colombia 

2011 
2017 

Japan 2010 
Korea multiple 
Namibia  multiple 
Paraguay 2012 
Russia 2016/17 
Sth Africa 2011 
UK 2007 

THE RISK:  Outbreaks DO happen… FMD IN Non-Endemic Areas 
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Animal products: especially illegal movements 
 
 
 

Risks for Entry to Canada 
People: farm workers, tourists, 

migrants, military 

Bioterrorism:  
Wild animals: wild 

pigs and deer  
 

Probability = risk x frequency 
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Animal Health Emergency Management Project 

• Administered by Canadian Animal Health Coalition 
• Transitioning this year to National Farmed Animal Health & Welfare Council 

• Funded by AAFC, AgriAssurance Program 
• Technical Support by CFIA 
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Purpose 

• Better equip Canada’s livestock industry for disease-related sector-wide 
emergencies 

Objective 

• Introduce a consistent set of tools and standardized process for use within 
Canada’s livestock industry 

Funding  

• Growing Forward 2 

• $853k 

 

Animal Health Emergency Management I  
June 2016 - March 2018 
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AHEM I  OUTCOMES 

Better equip Canada’s livestock industry for disease-related sector-wide 
emergencies 
 

1. Benchmarking Survey  
• 26% of associations have a plan?  

2. Association PLANS & producer HANDBOOKS (15 partners) 
3. Animal Health Emergency Management Councils workshops 
4. Additional activities 

• Closing Survey on Satisfaction and Future Direction 

• CVO and Industry Leadership Discussions 

• Lessons Learned Report – PED in Manitoba 

• Profile of Existing Animal Health EM ‘Secretariats’ 

• Awareness: Brochure summarizing producer-level HANDBOOK 
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Cohort 1 
Manitoba 

Beef 
Producers 

Dairy Farmers 
of Manitoba 

Manitoba 
Pork 

Cohort 2 Beef Farmers 
of Ontario Ontario Sheep Ontario Goat 

Cohort 3 Alberta Beef 
Producers Alberta Milk Alberta Pork 

BC 
Cattlemen’s 
Association 

BC Dairy 
Association 

Cohort 4 
Les Producteurs 

de lait du 
Québec 

Nova Scotia 
Cattle 

Producers 

Sheep 
Producers 

Association of 
Nova Scotia 

Pork Nova 
Scotia 

AHEM I  METHOD 
Iterative…. learning our own lessons of experience 
4 cohorts, 15 provincial partners = 13 sets of documents 

Beef (5) Dairy (4) Pork (3) Sheep (2) Goat (1) 
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Purpose 

• Build Awareness, Capability & Confidence? 

Funding  

• Canadian Agricultural Partnership 

• AgriAssurance Program 

• $2,600,000 

 

 
APR 2019 – MAR 2023  
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1. PROTOCOLS 
• Develop 3-5 protocols that address critical gaps in industry 

policy 
• Test protocols in a national exercises to ensure broad and multi-

commodity application  
• November 2020, Canada’s first industry coordinated, national, multi-

commodity table-top simulation 
 

• Examples 
• Voluntary Cease Movement 
• Animals in Transit 
• Mass Ordered Vaccination 
• Ordered Depopulation 

 

 
ACTIVITIES 
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2. RESOURCES 
• Develop roles and responsibilities 

for animal health emergencies in 
PLANs for national and provincial 
association staff and HANDBOOKs 
for producers 
 

• Partners 
• Another 12-15 provincial and  
• 3-5 national commodity groups 

 
ACTIVITIES 
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3. AWARENESS TOOLS 
• Tools for provincial commodity groups to create awareness and 

understanding of the available resources, e.g.  
• brochures,  
• website and  
• training 

• Workshops introducing  
• AHEM PLANs and HANDBOOKs and  
• ICS Training 

 
ACTIVITIES 
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4. PRACTITIONER TRAINING 
• Self-paced, foreign animal disease recognition and response 

training course for private veterinarians   
• May 2020, 150 participants 
• May 2021, 150 participants 

 
• Collaboration with  

• CFIA and  
• European Commission for the Control of Foot-and-Mouth Disease 

 
• Continuing Education recognition 

• CVMA and provincial members 
• AAVSB RACE recognition 

 
ACTIVITIES 
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Awareness 

Capability 

Resilience 

Sustainability 

Market 
Confidence 

 
OUTCOMES 
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THANK YOU 
Comments?   Questions? 

animalhealth.ca 
 
 

‘By failing to prepare, you are preparing to fail‘  
– Benjamin Franklin 
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THE RISK 
Outbreaks DO happen… look at FMD today 

From Knight-Jones et al 2016 
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‘Help us, Help you...  Help us, Help you.‘   
(Jerry Maguire, 1996) 

 
OUR ASK 
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