Urban Air Policy Collaborative Information

The UAPC is a cohort-based educational and
networking opportunity for local decision makers o et

Urban Air Policy Collaborative (UAPC) Description:

The Urban Air Policy Collaborative is an ongoing CAMI program which provides a structured network
for state and local jurisdictions to discuss advanced air mobility issues, questions and strategies, and
develop policies and best practices. It offers the benefits of a collective voice as communities work with
industry and regulators to implement urban air mobility. CAMI offers 4-month long cohorts for small
groups of jurisdictions to learn about urban air mobility through workshops, guest speakers and
discussions around UAM topics at the local level. After participating in a UAPC cohort, graduates are
invited to join the ongoing UAPC network.
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UAPC Cohort 2021A Schedule & Pricing:

UAPC Cohort 2021A will meet from January - April 2021. There will be five group meetings during this
time, with a schedule to be determined after the cohort participants are set. The cost for participation
in the cohort is $1000 per jurisdiction; up to three participants per jurisdiction are welcome at UAPC
events. Should your jurisdiction wish to join the ongoing networking Collaborative after the cohort is
complete, it will need to join CAMI as a member organization. The cohort fee can be applied to the
membership dues for the first year.

UAPC Partnership Agreement:

We hope to welcome your jurisdiction as a member of the UAPC. It is a policy of UAPC that all
members read and sign the UAPC Partnership Agreement. The purpose of this agreement is to ensure
that members have mutual expectations as the their respective roles and responsibilities.

For more information visit
www.communityairmobility.org or email contact@communityairmobility.org
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URBAN AIR POLICY COLLABORATIVE
COHORT PARTICIPANT AGREEMENT

As a member of the UAPC, | agree to the following:

1. | accept my nomination to join the Urban Air Policy Collaborative and to participate in the
scheduled activities, which may include workshops, surveys and other group events.

2. | will work to carry out the mission of the UAPC and to help the collaboration achieve its
strategic goals in an ethical manner.

3. I am responsible for understanding and approving, as needed, all policies and programs and
for overseeing reports on their implementation.

4. | will abide by the UAPC Code of Conduct, below.

7. I will attend at least four of the meetings and be available as needed for phone consultations.
9. I will treat all UAPC business and information deemed confidential by the UAPC as
confidential and proprietary.

10. I will avoid actual or perceived conflicts of interest with other activities or organizations
with which | may be involved.

Signature, Urban Air Policy Collaborative Member Date

URBAN AIR POLICY COLLABORATIVE
CODE OF CONDUCT

The Urban Air Policy Collaborative (UAPC) community is made up of professionals committed to
the UACP's mission of developing a policy framework for urban air mobility through the sharing
of knowledge, discussion of issues, development of recommendations and collaboration with
peers over a multi-month program of workshops, presentations and conversations.

Because we are a community of collaborators and believe that our civility and diversity is our
strength, we have adopted the following code of conduct to promote and ensure an open, fair,
welcoming, inclusive, and professional environment. This code of conduct applies equally to all
collaboration members, including leaders, participants, and guests.

The UACP expects all members to:
e Collaborate openly — Collaboration is central to the success of the UAPC. If we don't work

well together, we fail to achieve our mission. If we don't work openly together, we risk losing
the trust of our colleagues and those who will benefit from our efforts. We expect members to



work transparently; involve other stakeholders; and not create private forms of communication
that take away transparency or exclude other contributors and collaborators.

* Be welcoming — We strive to be a community that welcomes and supports people of all
backgrounds and identities. This includes, but is not limited to, members of any race, ethnicity,
culture, national origin, color, immigration status, social and economic class, educational level,
sex, sexual orientation, gender identity and expression, age, size, family status, political belief,
religion and mental and physical ability.

* Be considerate — Our work will be used by other people, and we in turn will depend on the
work of others. Any decision we take will affect users and colleagues, and we should take those
consequences into account when making decisions. Each of us must recognize that we don't
have all the answers.

* Be respectful — Not all of us will agree all the time, but disagreement is no excuse for poor
behavior and poor manners. We might all experience some frustration now and then, but we
cannot allow that frustration to turn into a personal attack. Members of the community should
be respectful when dealing with other contributors as well as with people outside of the
community and with users of the resources developed by the UAPC.

e Address disagreements honestly and respectfully - Disagreements happen all the time. They
are critical to robust dialog and innovation. Disagreement is a sign that an issue matters. The
key is to disagree and discuss differing views constructively. UAPC participants should develop
and test ideas impartially, without finding fault with the colleague proposing the idea. We
dispute ideas by using reasoned argument, rather than through intimidation or ad hominem
attack. Focus on helping to resolve issues and learning from mistakes.





