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How  an  online  dashboard  and  other  tools  help  streamline  the

federal  permitting  process ,  decreasing  costs  while  increasing

government  transparency

Canada 's  experience  with  permit  streamlining  for  big  capital

projects  including  the  Asia  Pacific  Gateway

The  labor  industry 's  perspective  on  permit  reform

Ways  that  states  can  support  the  FPISC  and  how  a  state- level

permitting  improvement  council  could  serve  local

communities

In this webinar, experts discuss:



FAST-41: Your Tailored Roadmap for 
Infrastructure Project Permitting

Alex Herrgott

Executive Director

Federal Permitting Improvement Steering Council

July 15, 2020



Transparency – Efficiency –
Accountability 

Title 41 of the Fixing America’s Surface Transportation Act 
(FAST-41) of 2015

Provides statutory authority to the Federal Permitting 
Improvement Steering Council (Permitting Council) to 
support and oversee a timely and efficient permitting 
process for covered  infrastructure projects. 

So what does FAST-41 coverage mean?

1. What benefits does FAST-41 offer?

2. How does the Permitting Council deliver those 
benefits?

3. What does going through this program look like for a 
project sponsor?
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How Does the Permitting Council Deliver  
Benefits?

One Stop Shop

Project sponsors have a single point of contact with the Executive Director throughout the 
entire Federal permitting process and can contact the lead agency or the Executive Director 
with issues about the permitting process or schedule. 

Executive Level Oversight

Permitting Council Members (Deputy Secretary level) - 12 Federal agencies plus the Council 
on Environmental Quality and the Office of Management and Budget - led by an Executive 
Director appointed by the President

Decision Makers

CERPOs – covered projects have a designated Chief Environmental Review and Permitting 
Officer(s) at each agency, appointed by head of agency and reporting to the Deputy 
Secretary

The CERPO is charged with facilitating efficient and timely permitting processes for FAST-41 
covered projects and recommending process improvements

Dispute Resolution

The Executive Director mediates timetable disputes and elevates them to the Director of the 
Office of Management and Budget (OMB) if unresolved after 30 days. 



Consistent Oversight of the Permitting Process for Covered Projects from Start to Finish

The Executive Director’s office is involved during the early coordination stage, where we work with 
the project sponsor and Permitting Council agencies to set the stage from the very beginning to 
ensure: 

• All entities understand the key issues to be addressed and analyzed during the permitting 
process 

• Optimal timing for submitting permit applications

Pre-FAST-41 Interagency Meeting 

Outcome for project sponsors: Clear understanding of the critical path to launch the permitting 
process, so that agencies have the information necessary to execute on a more effective and 
efficient permitting process, striving for the 2-year goal. 

What Does FAST-41 Look Like for You?

Pre-FAST-
41 

Application 
Coordination

Pre-FAST-
41 

Application 
Interagency 

Meeting

FAST-41 
Application 
Submission 
(14 days for 

decision)

Coordinated 
Project Plan 

and 
Schedule on 
Dashboard 
(60 days)

Coordinated 
Project Plan 
Workshop

Quarterly 
Updates to 

Coordinated 
Project Plan 

and 
Schedule

Ongoing 
Oversight by 

Executive 
Director



Permitting Dashboard – List of Covered Projects



Permitting Dashboard – Project Detail



Permitting Dashboard – List of Covered Projects
Authorization Actions and Target Completion Dates



Permitting Dashboard – Milestones



Permitting Dashboard – Project Timetable



Permitting Dashboard – Action Details
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Key FAST-41 Provisions (States):

States have the ability to “opt in” to the FAST-41 process (42 U.S.C. §
4370m-2(c)(3)(C))

• As a FAST-41 “cooperating agency,” a state agency would have a heightened 
role in the Federal permitting process.

• State “cooperating agencies” under FAST-41 would have a seat at the table to 
ensure that their specialized, expert knowledge about local community and 
resources is accurately represented at the early design phase of a proposed 
FAST-41 project

• Example MOU for a State that opted into FAST-41 can be found on the 
Permitting Dashboard for the Mid-Barateria Sediment Diversion project (MOU 
between the State of Louisiana and FAST 41 Cooperating Agencies, executed on 
25 January 2018). 
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FAST-41 Delivers Results

Meaningful economic impact; projects that completed the Federal 
permitting process in FY 2019 represent $12.7 billion in economic 
investment. Newly added projects represent $1.4 billion in economic 
investment.

Permits completed ahead of schedule, including the Gulf LNG 
Liquefaction Project, completed 2.5 months ahead of schedule and the 
Venture Global Calcasieu Pass Terminal and TransCameron Pipeline 
Project, completed 1.5 months ahead of schedule.

$50 million in cost savings and 14% time reduction over three years from 
the U.S. Forest Service’s process improvements to deliver more efficient 
environmental analyses and decisions.

Industry-leading investment in technology by the Federal Energy 
Regulatory Commission to speed communication with agencies and 
stakeholders, including project-specific email notifications, electronic filings, 
and social media notifications. 

“The Permitting Council provides for 

a collaborative process to provide 

interagency coordination resulting in 

a coordinated project analysis. 

Additional efficiencies were found 

through this enhanced interagency 

coordination, which led to the ESA 

consultation being concluded more 

than a month ahead of its projected 

conclusion date. The Permitting 

Council appears to be a win-win 

for all  stakeholders, because it is 

a well organized and coordinated 

process that saves time, effort 

and resources to accomplish the 

mutual goals of all parties.”

– Riley Ridge to Natrona CO2 

Pipeline

Project Sponsor

Since January 2017, the Permitting Council agencies have improved the permitting process for the 45 

projects currently covered under FAST-41. As of the end of Fiscal Year (FY) 2019, these efforts led to 

the completion of the Federal permitting process for 22, or nearly half, of all FAST-41 covered projects.
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How Does a Project Become a FAST-41 
Project?

FAST-41 Sectors

• Water Resources*

• Renewable Energy Production

• Conventional Energy Production

• Electricity Transmission

• Aviation

• Ports and Waterways*

• Broadband

• Surface Transportation*

• Manufacturing

• Pipelines

*Exemption: Does not include projects subject to 
Section 139 of Title 23 or Section 2045  of  WRDA 
(2007)

No fee is currently required to become a 
FAST-41 project.

FAST-41 Eligibility Criteria

• Any activity in the United States that requires 
authorization or environmental review by a 
Federal agency involving construction of 
infrastructure in designated sectors,

• Subject to the National Environmental Policy 
Act (NEPA),

• Likely to require a total investment of more 
than $200 million, and 

• Does not qualify for an abbreviated 
authorization or environmental review process.

Note: A project that does not meet the $200 million 
threshold may still be a covered project if the Permitting 
Council determines it is of a size and complexity that 
would benefit from FAST-41
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Questions?

Alexander Herrgott
Executive Director
Federal Permitting Improvement Steering Council

www.permits.performance.gov

FAST.FortyOne@fpisc.gov

http://www.permits.performance.gov/
mailto:FAST.FortyOne@fpisc.gov
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